
Wednesday, November 11, 2020       
 
Greetings Ponderosa Parents and Family Members, 
 
I was hopeful that I would not ever have to write this letter to the community. In-person 
learning has been going so well at Ponderosa. As Dr. Siegfried shared, the day has come for a 
shift to remote learning. Understanding the need to make this shift, I feel fortunate to have had 
the opportunity to host in-person learning for as long as we have. I know in my heart it was 
exactly what our students and community needed and the timeframe in which we remained 
together, learning in-person, lasted longer than I would have ever guessed.  
 
School will be closed both Thursday, November 12 and Friday, November 13 as teachers 
prepare to shift from in-person to remote learning. Teachers have taken the time to provide 
students with learning tasks that they can be working on both Thursday and Friday. The first 
day of Remote learning will be Monday, November 16. Attendance will be taken daily, 
Monday – Friday. The expectation is that students are available to learn 6.5 hours each day. 
Primary students (kindergarten – 2nd-grade) will need to be available 8:00 – 2:30 each day, 
while intermediate students (3rd-grade – 5th-grade) will need to be available 8:30 – 3:00 each 
day.  
 
All students will have both synchronous learning (students learning online, together at the 
same time) and asynchronous learning (students working independently and at times in small 
groups) periods each day. Teachers will post independent learning assignments on SeeSaw (K – 
2) or Schoology (3 – 5). Teachers will communicate expectations for the completion of 
assignments in their classroom newsletter to parents and family members. It is important for 
parents and students to know that daily participation is expected and attendance will be taken 
(Monday – Friday) during the synchronous timeframe. Primary and intermediate synchronous 
and asynchronous learning schedules are just below: 
 

Synchronous Learning Schedule   Asynchronous Learning Schedule  

  
 



Students will also be receiving live instruction every other day from our Specials Team in the 
fields of Physical Education, Music, Art and Technology. This instruction will occur during the 
synchronous part of the learning day. The days in which students receive instruction from the 
Specials Team will be captured in our A-Day and B-Day Learning Schedule. Primary (K – 2) 
students will learn from specials teachers on A-days and intermediate (3 – 5) students will learn 
from specials teachers on B-days. The A-day/ B-day calendar will be posted on our website and 
is color coded to help keep scheduling clear and easy to understand.  This schedule will begin 
the week of November 16. Monday, November 16 is an “A-Day.” Primary grades will begin with 
Specials’ learning on Monday and Intermediate grades will begin with Specials’ learning on 
Tuesday, November 17. These days will continue to alternate as long as remote learning 
continues to happen. Please view a copy of the Ponderosa A-Day/ B-Day schedule just below: 
 

A-Day/ B-Day Specials Schedule: 
 



When students are not receiving Specials’ instruction, they will continue to receive academic 
instruction from their classroom teacher. The learning schedule for both primary and 
intermediate grades is featured below for both A-Days and B-Days. 
 
Primary Grades:  
 

This Primary Synchronous Learning Schedule provides specials every other day. 
 

A-Day Synchronous Schedule (K – 2)  B-Day Synchronous Schedule (K – 2) 

  
 
Intermediate Grades:  
 

This Intermediate Synchronous Learning Schedule provides specials every other day. 
 

A-Day Synchronous Schedule (3 – 5)  B-Day Synchronous Schedule (3 – 5) 

   
 
In addition to providing synchronous learning experiences for students, all teachers will have 
established office/ instructional support hours (one regularly occurring hour per day) in which 
they will be available to parents and students to answer parent questions/ concerns, 
troubleshoot technical problems, conference with students and conduct 1-1 assessments with 
students. 
 
Students receiving support services through Special Education, Intervention, Gifted and 
Talented and/ or English Language Services (ELS) while in person, will continue to receive 



specialized support during both synchronous and asynchronous learning times. Specials, 
Intervention, SPED, GT and ELS teachers will have office/ instructional support hours that vary 
according to the A-Day/B-Day schedule. Please check with your child’s specialist for the times 
they have specified as office/ instructional support hours each day. 
 
Parents, I cannot stress enough the importance of having your child connecting on time, every 
day for remote learning. This time around is NOT hold harmless. We will be taking attendance 
and children are expected to connect and remain engaged in the synchronous learning 
experiences designed by the classroom teacher. They are also expected to work independently 
on assignments and homework. Combined (synchronous and asynchronous learning) this will 
amount to a 6.5 hour commitment per day. Please partner with us to ensure our kids are 
getting the most out of this experience. We have already noticed significant gaps in learning 
due to the closing of school back in the spring. Let’s not compound the problem by failing to 
take full advantage of this second period of remote learning. While the remote learning 
experience in the spring was  less than adequate at best, I promise a more robust and enhanced 
experience beginning Monday, November 16. 
 
I am truly disappointed that we are moving to full remote learning, but realize that we need to 
do our best to keep our community safe and healthy. I feel fortunate to have been able to have 
in-person learning and interactions for the 11 weeks we have been at school. I appreciate 
having this time and commend our special community for the commitment and discipline given 
to this effort to stay in-person at school. I also want to thank and recognize the staff at 
Ponderosa for their unwavering dedication to doing the very best for each and every child. 
Together, we have worked to make the very best of this challenging situation. I sincerely hope 
that we are back learning in-person very soon.  
 
Sincerely, 
 
Chad M. Gerity 
Principal of Ponderosa Elementary 


