CMS Accountability Committee
Meeting Minutes
Tuesday, November 13, 2018, 6:30-8:00 PM, Library
Welcome -- Julie Mazenko, Ami Baron (Accountability Co-Chairs): Call to order,
welcome, and minutes approval.
Ami made a motion to approve the Accountability Meeting Minutes from September 11,
2018. Motion seconded, motion approved.
Principal’s Report – Charlotte Meade: Welcome to all in attendance.
•

Charlotte provided an update to Campus’ 100 Day Plan:
o Teacher teams will design two units in which they will ID priority standards
for the unit, design the aligned end-of-unit assessment and at least one
CFA for the unit, and use the data to inform instruction through
intervention and/or enrichment. Teachers will go through this cycle twice in
100 days.
o Through the end of November: Collective Inquiry Changes,
enhancements and revisions to the process are made to improve and
streamline the unit design process the second/third time though. At this
moment we are at the collective inquiry stage; December is the end of the
100 day plan.

•

Campus is part of a guiding coalition. There were meetings with Thunder Ridge,
Liberty, and Infinity middle schools where common formative assessments were
discussed (Dr. Tom Many). Dr. Muhammad is a powerful speaker who lectured
on transforming school culture. He has done work in schools in need of
transformation and is very data driven. On January 7 there will be an in-service
day focusing on Campus culture.

•

Work on Electives/Master Schedule is continuing. Last year Campus added
some electives, making sure they were responsive to needs of students and
were interesting to students. Right now Campus is considering semester long
electives for 8th grade to allow for more in depth learning (there are pros and
cons to this approach). Campus is also looking at GT programming, which is
new and expanding. (Campus has some flexibility due to FTEs.)

•

Innovation Update: This week Campus made decisions on furniture and color
scheme (cool colors: blues, greys).

•

School culture: We had a good staff turnout for battle of the bands and other
recent events. A committee came together on Monday to work on a student
recognition program (with plans to create recognition events beyond the
Kindness Breakfast).

•

Mustang Memo goes out on Sundays; teachers are starting to provide
updates/recognition on other teachers for the email.

•

SPED: We are almost fully staffed with paraprofessionals. The last hire will be
joining soon. There is a lot of new staff in SPED making many new and positive
contributions. We’ve done a lot of work on teambuilding and we are having biweekly meetings. Lissa Staal and Lara Litvin have done a great job in working
on building this team.

•

Across the district we are in need of 120 paraprofessionals. District has hiring
shortages in many areas and recently held a career fair.

Safety & Security Update—Anthony Campos, Assistant Principal
•

Anthony Campos shared the mission of safety/security and REMS (Readiness
and Emergency Management for Schools):
o Prevention focuses on preventing human hazards, primarily from potential
natural disasters or terrorist (both physical and biological) attacks.
o Preparedness is a continuous cycle of planning, organizing, training,
equipping, exercising, evaluation, and taking corrective action.
o Response is comprised of the coordination and management of resources
(including personnel, equipment, and supplies utilizing the Incident
Command).
o Recovery consists of those activities that bring the affected area back to
some degree of normalcy.
o Mitigation involves structural and non-structural measures take to limit the
impact of disasters and emergencies.

•

Other Campus/school area safety updates:
o Safe to Tell: Campus has access to system and can input to the system.
So far this year, Campus has had 4 calls.
o CCHS now has manned safety kiosks at north and south ends of their
campus.
o Door buzzer system is fully active. Door signage similar to CCHS (e.g.,
restricted access) will be added.
o Signage has been added to all Campus phones. Empowers anyone to
call in a lockdown:

Counseling and Mental Health—Sharon Snyder, Campus Counselor:
•

SOS-Signs of suicide program will be discussed in the next few weeks before
winter break.

•

Counseling office is helping identify and provide resources for parents. New to
the counseling office is a parent resource library so parents can check out books.
There is a binder that outlines all available titles.

•

Middle Years Newsletter: This is a district-wide newsletter; it is new and it is on
the Campus website. The website also has links to other resources, including
those available from CCSD.

•

MTSS (prior years PEAK, RTI): One thing we do to support students is have all
teachers who work with a child get together to meet. This summer a team
designed a new plan on how to provide supports to students who are struggling
or having issues. There are tiers of intervention based on the needs of the child;
in some cases it might be a situation where special education intervention is
needed. This new approach helps zero in on what the issue is and identify more
effective supports at an earlier stage. These teacher teams meet every other
week, and a school social worker and psychologist also participate in these
meetings. This approach will also provide longitudinal data on a student which is
helpful for the transition to high school.

•

Counseling is active in Academics/i-CAP this year (Individual Career and
Academic Plan). Lessons are provided though students’ Advisory classes. The
information input by students will transfer on to HS (Naviance program is what
HS students are using for college planning). Parents can be asking kids, ‘what is
your goal?’ since they are currently doing action planning and goal setting at
Campus in Naviance.

Other Updates:
•

Anthony Campos shared that Greenwood Village is very involved with ensuring
safety for the schools and surrounding area. Close to 8,000 people in this area
are affiliated with schools. Currently, 4 CCHS SROs (student resource officers)
are available if needed, and they are looking to increase that number. SROs
have key card access, and students know who they are. SROs also try to
convey to students what safety looks like with technology/social media, and off
school grounds (e.g., at Belleview Square).

•

Julie Mazenko said that our community rep (who could not attend tonight) wanted
to bring up the situation at Belleview Square, in terms of sheer number of
students and behavior (especially on Fridays), and wanted to get the school’s
perspective on how to address. Anthony Campos shared that Campus does not
have formal jurisdiction since it is off school grounds so it is more of a GWV

police issue. Charlotte Meade said they are planning a communication for
parents to discuss Belleview Square.
•

As part of a plan to improve Campus culture and school environment Advisory
classes will adopt hallways (similar to adopt a highway) to help keep hallways
clean and attractive.

•

Anthony Campos shared that there was another issue with the plumbing in
Campus’ kitchen; the district will be using a camera to inspect the pipes.

•

We currently do not have crossing guards (Belleview/Dayton); the position has
been posted (pay is $10 per session). Justin with Campus security does
periodically go out for crossing guard duty.

•

Campus is asking the district for wireless cameras for the parking lot because of
blockage from the trees.

•

Update regarding traffic lot changes: at one time Campus was slated for two
crosswalks. We currently only have one for a fairly large area, which means
kids/adults are crossing from the parking lot to the school building at random
locations which is a safety issue. Phase II of the traffic update/construction is
slated for summer of 2019, so an additional crosswalk may happen then. Part of
Phase II will include the CCHS West to East building parking lots being
reconfigured. Signage will be part of Phase II as well.

•

Evacuation Drills: the evacuation site for Campus is the gym/West building of
CCHS. Given that the site is at CCHS it is difficult to do drill practice while Creek
is in session; Campus did complete a drill with teachers over the summer.

•

Gray shirts have been issued to security staff so they are identifiable.

Community Feedback:
• CCHS Accountability Meeting covering Cherry Creek Innovation Campus,
November 27, 5-6:30 pm, West Main Office Conference Room.
•

Update on CCSD Board of Education Vote (provided by Ilana Spiegel via email):
o By now you may have heard the news that the Cherry Creek School
District Board of Education unanimously approved the Colorado Skies
Academy charter application with conditions. In addition to the District
Accountability Committee’s recommendation to deny to application, the
District Leadership Team’s review found that the applicant did not meet
the minimum standards for approval set forth by the Colorado Department

of Education and the Colorado League of Charter Schools. The Board of
Education’s Resolution 18.10.11B includes terms and conditions set forth
in law. These conditions include but are not limited to supplying letters of
intent to enroll, a detailed plan for special education students, a robust and
detailed recruitment plan to recruit racially diverse students representative
of the overall demographics of CCSD, a detailed and revised budget and
financial plan, and a detailed emergency response plan for students and
staff. What the resolution means for DAC is a re-starting of the 90 day
clock for reviewing documents and providing feedback. As a member of
the CCSD community, you are always welcome to provide your personal
input to the Board of Education by emailing them
at ccsdboard@cherrycreekschools.org A timeline for deadlines can be
found on the DAC website. The first one is this Thursday, November 15.
o From the budget subcommittee: November’s meeting focused on budget
basics, where dollars come from and how they are allocated at the district
level. Groups of parents, community members and administrators then
worked in small groups looking at individual school budgets. A big a-ha
was that schools only have discretion over approximately $125 per
student of the total amount the district receives from various local, state,
and federal sources.
o Our next meeting will be January 9 at 6 PM at Eaglecrest High School and
is a joint meeting with PASS. We will take a deep dive into student
achievement data, specifically focusing on disproportionality.
Meeting Close: The meeting adjourned at 7:50 p.m. The next meeting is scheduled on
February 12, 2019 at 6:30 p.m. in the Campus Library.

