CMS Accountability Committee
Meeting Minutes
Tuesday, September 11, 2018, 6:30-8:00 PM, Library
Welcome -- Julie Mazenko, Ami Baron (Accountability Co-Chairs): Call to order,
welcome, and minutes approval. Julie provided a re-cap of what a school accountability
committee (SAC) is about, its function, and purpose. Julie also shared that this type of
committee is comprised of parents, PTCO, school administrators, teachers, and
community members. Julie extended a welcome to those attending, and introductions
were made.
Ami made a motion to approve the Accountability Meeting Minutes from May 1, 2017.
Motion seconded, motion approved.
Principal’s Report – Charlotte Meade: Welcome to all in attendance.
Recap of 2017-18: Charlotte Meade shared a recap of last year, focusing on:
•
•
•
•
•

PLC Work (Professional Learning Committees)
Placement Procedures
ICAP-College & Career Readiness
Added Staffing for GT, ELS, and SPED
Advisory

PLC Work: Last year Campus made a lot of progress on PLC’s which is very obvious
and visible this year. Collaborative teams met to design curriculum and assessments.
Placement Procedures: A significant amount of time has been spent on placement
procedures for Campus students, using multiple data points and trying to look at each
child individually. This year we will continue to work on improving this process.
ICAP: Last year was the first year of ICAP, and Campus started by implementing it in
Advisory classes. Even in 6th grade Campus is starting the process of having students
think about their interests. Campus continuing to use and develop ICAP will become an
asset as students approach high school (HS counselors will have this data).

Staffing: Staffing has been added for GT, ELS and SPED. There is an additional
teacher for the Gifted & Talented program, and Campus recently held a successful GT
night for 6th grade parents. Campus also added .6 headcount for ELS (formerly ELA);
Campus is sharing this position with Creek. Campus is also planning some additional
programming for students who are completely new to the U.S. to help them with social
adjustments. The additional SPED position is a .5 ED/.5 LD split.
Advisory: Last year was the first year for the Advisory program and the feedback was
consistently positive. Advisory focused on PBIS lessons, building community, and
making sure every student feels connected. Mark Magee is taking over the Advisory
program this year. Mark shared that there will be ASPIRE themes (recent theme
focused on bullying); next theme is Red Ribbon week. For 6th graders, every grading
period starts with student success days (“how to’s”). 7th and 8th grade topics are based
on the needs of the students and what teachers observe, to make sure the classes are
responsive to the needs of the kids. ICAP lessons are built into Advisory as well.
Julie Mazenko shared that an 8th grade parent expressed concerns to her about how
Advisory will work given that 8th grade is not team-based this year. Charlotte Meade
responded that the Advisory teacher is attached to the student (the student takes a
class with his/her Advisory teacher). Currently, 4th period teacher = Advisory teacher,
and Advisory teachers are assigned by semester. On Mondays there is progress
monitoring for all students; the Advisory teachers have access to grades of students.
Later in the meeting there will be a discussion of the multi-tiers of support for students.

Recap of 2017-18: Growth Data—Amanda Wahlborg: Amanda reviewed slides that
summarized CMS data growth data from last year:

Charlotte Meade shared that CMS staff will review the data on Friday. The data from
this year’s testing will also help drive future changes/enhancements to the educational
approach.
State of Campus—Charlotte Meade: Charlotte Meade shared current information
about Campus, focusing on:
•
•
•
•
•
•

Enrollment
Hiring
Parking Lot/Traffic Changes
Innovation
Building Improvements
Water Damage

Enrollment: Enrollment for CMS is currently: 6th 476, 7th 525, and 8th 497 for a total
enrollment of 1,498 students. With 7th grade being the largest, 7th grade social studies
and science classes are large at 34, 35 students. Since Campus had some staffing left

in reserve, a .4 social studies and .4 science teacher will be hired to relieve class size.
There is also discussion about having a 6th grade science teacher teach one 7th grade
science class at the end of the day; this will also impact the numbers in a positive way
(2nd quarter implementation). The district is saying that they believe high class numbers
is a two year bubble and numbers should start to normalize.
New Hires:
Assistant Principal: Lissa Staal
6th Grade Admin/COSA: Mark Magee
ELS: 1
GT: 1
Language Arts: 6th-1, 7th-1
Science: 7th-2
Math: 7th-3
Social Worker: 2
Tech/PE: 1
Social Studies: 6th-1, 7th-2.4
Spanish: 1
STEM: 1
Paras: 9
SED/LD: 1
Position Changes: 5
Total: 33 (with Paras)
Parking Lot/Traffic Changes (Anthony Campos): There was a discussion of
feedback and issues related to the traffic pattern and parking lot changes that were
made over the summer for Belleview and Campus. Anthony shared that about 50
parking spots were added between Belleview/Campus parking lots. Diseased trees
were also removed; there was a focus on keeping green space and trees along Dayton.
Charlotte shared that the school is continuing to remind parents to only drop off
students in the far right lane in front of Campus (not the middle or left lane), since this is
a huge safety concern. From the school’s perspective, some issues still need to be
addressed: additional crosswalks needed (definitely a second crosswalk in front of
Campus), possibly speed bumps. At times there is a logjam of traffic on Dayton as
people are waiting to pull into the Campus lot. Once the additional Campus security
person is hired they will potentially be tasked with helping ensure safety of students
during drop off/pick up times. Anthony said that Phase 2 is slated for Summer 2019.
Work will be done on the north end, moving the transformer between CCHS West
building and Stutler to improve traffic flow. There was a question regarding whether
additional bike racks could be added on the Belleview side, near where the port a

potties are, to provide additional space for bikes and so fewer kids will ride bikes down
the congested sidewalk in front of Belleview. Anthony shared that there may be safety
concerns about bikes being stored there since it would be harder to keep an eye on
them, but that he will look into this idea.
There was a discussion about bike safety for students and what messages students are
receiving from Campus Admin. Students are told to walk (not ride) their bikes on the
sidewalks all the way past Belleview, and to be mindful and courteous. There are plans
for GWV police to potentially present to Campus students about biking to school, bike
safety, and road safety.
Innovation: The committee met last week after looking at the remaining budget. The
committee decided to focus on changes to: the Library & Maker Space, Commons area,
7th grade stairs/trophy case, and 8th grade staff rooms (furniture and technology looked
at for all areas). The goal is to provide versatility and student centered learning and not
just a face lift. This could include items like white board tables that can flip up and
furniture that can be moved around to support different modalities of learning. The
future of school space won’t be about teachers being on the stage. Teachers and staff
will be getting professional development around innovation.
Building Improvements: Infrastructure improvements currently focus on electrical
system updates (30+ years old). Phase 1 was this summer, and Phase 2 is slated for
next summer. The goal is to expand capacity to meet the electricity needs of the future.
Crystal Minor, Special Education/ILC updated the kitchen and related services for ILC
students (ADA compliant). Grounds crew have fixed splintering benches. Painting at
Campus over the summer was minimal because Campus hosted Creek’s AP institute
over the summer.
Water Damage: The counseling office had the most actual damage. Office will be recarpeted and furniture replaced. Currently the counselors are using Maker Space.
Other Updates:
Lockers: Due to high enrollment some students are sharing lockers. (The company who
made the Campus lockers is out of business.) Ideally, it would benefit Campus to move
to infinity model-double stack lockers, but this is a significant improvement/cost.
Currently, just 8th grade is sharing lockers (about 20 students who were asked and
volunteered to share).
Start Times: Campus continues to hear positive feedback about the later start time.
New Electives: The new electives have been well received: Advanced Humanities,
Philosophy & Film, Technology-Creating with Computers/STEM. Mark Magee shared
that technology & space to support some classes is still a challenge (e.g., SolidWorks

should be on desktops). Campus is working at figuring out how to make this work for
today and for the future.
Safety: A Safety Coordinator oversees every middle school; this person manages the
safety team in the building and has knowledge of the building. Campus’ Safety
Coordinator is a retired US Marshall. A lock down drill will take place this week; the
Coordinator will be here to oversee the drill. Campus’ entrance buzzer will be
operational very soon; a communication will be sent out to families about the buzzer.
MTSS: (Multi-Tiered System of Supports) is a term used to describe:
•
•

Evidence-based models of education
Data-based problem-solving for academic and behavioral instruction and
intervention
• Integrated instruction and intervention delivered to students in varying intensities
(multiple tiers)
• “Need-driven” decision-making for ALL students to achieve and/or exceed
proficiency
• Previous RIT (Response to Intervention) model was primarily focused only on
academics
Campus has revamped the process for how to identify students who are struggling or
who need a different type of intervention. A group came together and worked on this
over the summer. Every few weeks there are three meetings per grade level. Teachers
identify students in their classes who are struggling. The first step is to reach out to the
student. The second step reach out to other team members and problem solve. The
third step is to reach out to parents. If these three steps aren’t positively changing the
dynamic then there is a meeting about the student (a care and concern document is
filled out by teacher(s)). There is also an effort to review historical data for the student.
The team then comes together to develop an action plan with the child and parents, and
put a more involved tier two intervention in place. The student will continue to be
monitored, and if there still isn’t success, then it may result in a 504 plan or testing for
an IEP (top level tier); this only applies to a small percentage of students. There are
MTSS meetings taking place this week (meetings are every other week).
New Hires: Five teachers have changed positions within the school since last year.
Campus did a great job hiring in the spring and there is definitely an energy in the
building with the staff. Para’s might be up to a total of 11, which would be completely
staffed for Campus.
New 8th Grade Model (no teams): The flexibility in scheduling that this change has
allowed for is huge (by 8th grade many are already off team to meet their educational

needs). Campus still has the safety net and close knit feel, even without teams, but this
change is developmentally appropriate for 8th graders and will help get them ready for
the HS model. Feedback from teachers has also been positive. Finding a different
model for conferences was one consequence of this change and additional tweaks may
still be needed for the conference model.
Goals and Objectives for 2018-19: Charlotte Meade provided the following handout;
given time constraints this plan and PLCs will be discussed at the next meeting.

FOCUS ON STUDENT LEARNING:

Mark Magee shared information on a plan to create some fun for teachers/staff in order
to build community and help staff get to know each other. Campus’ 140 staff have been
divided into into 8 “bands.” Staff has the opportunity to earn beads for participating in
various activities and contests at Campus (e.g., coaching, attending track meets, team
photos); if a staff member gets beads he/she can win prizes. The PTO is partnering
with Administration on this plan. Campus has high achieving teachers and high
achieving students so it’s important to build in stress management.
Community Feedback: Ilana Spiegel provided the following District Accountability
Committee update. Ilana shared that similar conversations (about the function of DAC)
have taken place at recent DAC meetings: why do we have a DAC, what are the
expectations, how do they function. DAC also held a work session with Mary Shay on
creating 100 day plans. Mike Giles is now the Assistant Superintendent for
Improvement. He discussed school readiness assessments, explained why CCSD is
asking for a waiver, and outlined how that decision was made.
At DAC Jen Brandon discussed the Charter application process. An application was
received for an aerospace charter middle school on the Centennial Airport campus.
Unfortunately, the charter application did not meet the standards for approval. There

were significant academic and financial concerns. The application was from a charter
agency from California. The Charter School Review Subcommittee is recommending
that the CCSD Board of Education NOT approve Colorado Skies Academy Charter
School. There is a public hearing about the proposed Colorado Skies Academy charter
school from 7 to 9 p.m. on Monday, Sept. 17 at the Fremont Building, 14603 E. Fremont
Ave.
Meeting Close: The meeting adjourned at 8:00 p.m. The next meeting is scheduled on
November 13, 2018 at 6:30 p.m. in the Campus Library.

